Yukon First Nations Workshop
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Cultural Issues

Language

Understanding

Building Trust

Corporate Culture — Resolve to Evolve
Success Through Harmony

Cross Cultural Training — Two Way Street
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Overcoming the Past
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Best Practices

VvvVvyVvYVYVYY

Hire Experienced & Qualified
Utilize Workers in Compatible Jobs
Advance Skill Identification

Train for Cross Cultural Experience
Tailor Training

Hire Those You Train

Resolve Issues Early

Establish and Accept Processes



Unions -andour CONtractors

Culture has Matured

Commitments to the Mackenzie Gas Project
Work with Decision Makers & Stakeholders
Meaningful Inclusion

Planning, Positioning & Participation






Pipeline Overview

@ Construction within Experience
@ Cyclical Industry

® A Long, Bumpy & Winding Road
@ Uncertainty

® Community Understanding



Conclusion

|| People of the Yukon

Best Served by Accountable,
Transparent & Organized Work Sites

Il Northern Pipeline Projects Commitment
— Two Way Cross Cultural Training
— Preferential Hiring
— Streamline Union Process
— Safety & Job Specific Training
— Work & Interact with All Stakeholders
— Gender & Cultural Friendly Work Sites
— Participate in Community Information



