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• Opportunity studies for many years

• Major study effort by EM, BP & CP – 2001

• Alaska legislation – 2003

• Producers negotiate with Alaska – 2004-06

• Alaska election – 2006

• New Government and new Process - 2007

• Where to from here is uncertain ...



Perspective on the Alaska Gasline Inducement Act (A GIA)

• AGIA outlines a bidding process and 
application requirements

• Alignment between the State and the 
leaseholders is essential to a basin opening 
project of this magnitude
– Establishing the right approach going forward is the 

most important activity for the Project at this time
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• As proposed by the Palin Administration, 
AGIA’s upstream terms are not adequate to 
achieve a commercially viable project
– Predictable and durable terms necessary

• AGIA is under consideration by the Alaska 
legislature
– Too early to tell what final legislation will look like



Producer Study Identified Major Risks

• US Federal permitting process

• State of Alaska fiscal regime

• Efficient Canadian regulatory / permitting / access  process 

• Project risks
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• Project risks
– Project size and cost; impacts on labor and material markets

– Distance from market; construction conditions

– Volatility of gas prices

The Alaska Pipeline Project will be the largest 
private investment in North America



What we Need in Canada

• A clear consultation process that involves Crown an d Aboriginal 
communities and permits the project proponent to pa rticipate in 
decisions that affect the project

• Keep all regulatory options open

• Efficient and effective regulatory / environmental permitting process
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• Efficient and effective regulatory / environmental permitting process

The Alaska Gas Pipeline Project needs an 
open and efficient process to succeed



Summary

• ExxonMobil continues to work with the State of Alas ka to progress an 
Alaskan North Slope gas project

• Alaska Gas Pipeline Project is complex and requires  significant 
investment

Predictable and durable fiscal framework is necessa ry for a commercially 
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• Predictable and durable fiscal framework is necessa ry for a commercially 
viable project

• Path forward and timing of Alaska Gas Inducement Ac t (AGIA) is unclear

• Project needs an open and efficient Canadian proces s to succeed


